Carlos Duarte de Oliveira

Current Investments & Entrepreneurial Activity

2007-to date

2007-to date

2007-to date

MONERIS (OWNS 37%) — www.moneris.pt

ACCOUNTING AND HUMAN RESOURCES SERVICES PROVIDER TO SMALL
& MEDIUM COMPANIES
MONERIS IS A “BUY AND BUILD” PROJECT AIMING TO CREATE THE
LARGEST COMPANY IN THE SECTOR
14M€ IN SALES, 350 EMPLOYEES, 5000 CUSTOMERS
CREATED BUSINESS MODEL , FOUNDER, CO-INVESTOR,

CHAIRMAN OF THE BOARD — NON EXECUTIVE

VISTA DIRECTA (OWNS 24.5%) — www.lojajuridica.pt

PROVIDES SERVICES TO LAWYERS OFFICES IN MALLS
CURRENTLY OPERATING IN 3 MALLS IN LISBON AREA
NON-EXECUTIVE

HOTELSHOP (OWNS 8%) — www.hotelshop.pt

INDEPENDENT PURCHASING CONSORTIUM FOR THE PORTUGUESE
HOTEL AND HOSPITALITY INDUSTRY
NON-EXECUTIVE

Past Entrepreneurial Projects

Nov-09 to Sepll

CRH - www.grupocrh.com

PROVIDER OF CONTACT CENTER AND BACKOFFICE SERVICES; FRONT
OFFICE SERVICES AND STAFFING SERVICES TO LARGE AND MEDIUM
COMPANIES IN BANKING, UTILITIES, TELECOMMUNICATIONS AND
OTHER INDUSTRIES.

50€M IN SALES, 3700 EMPLOYEES (2009)

CEO DURING THE TURNAROUND INITIATED IN NOV2009.
MANPOWER PORTUGAL ACQUIRED 100% OF RESULTING BUSINESS
(38M€ SALES, 2700 EMPLOYEES) IN SEP2011



2003-to 2007 SBO - SERVIGCOS BACKOFFICE, S.A.

BUSINESS PROCESS OUTSOURCING FOR BANKING INDUSTRY

2007 SALES OF 3M€, 140 EMPLOYEES
CO-FOUNDER, INVESTOR AND RESPONSIBLE FOR OPS AND FINANCE
EXIT THROUGH SALE OF SHARES TO PUBLIC COMPANY GLINTT

1998-2005 DSTS — DESENVOLVIMENTO E INTEGRACAO DE SISTEMAS S.A

SYSTEMS INTEGRATOR FOR MASSIVE DOCUMENT MANAGEMENT
2004 SALES OF €2M.
FOUNDER, INVESTOR AND BOARD MEMBER
EXIT THROUGH SALE OF SHARES TO CTT CORREIOS

1995-2005 MAILTEC- TECNOLOGIAS INFORMACAO, S.A

PRINTING & FINISHING OF DOCUMENTS (MAIL, BANKCHECKS,
DIRECTMAIL)
2004 SALES OF €12M
CO-FOUNDER, INVESTOR AND BOARD MEMBER
EXIT THROUGH SALE OF SHARES TO CTT CORREIOS

2003- 2005 MAILTEC HOLDING (CTT CORREIOS HOLDERS OF 49%)

RESULT OF THE ACQUISITION OF TELEPOST (MAIN COMPETITOR OF
MAILTEC AND OWNED BY CTT-CORREIOS) WITH MERGER OF DSTS,
MAILTEC AND ALPHAMASTER AND 2005 ACQUISITION OF
EQUIPREST

2005 SALES > €20M; >35% M.S. IN MARKET OF MAIL PRODUCTION;
80% M.S. IN MARKET OF BANKCHECK PRODUCTION; 260 EMPLOYEES

FOUNDER, INVESTOR AND BOARD MEMBER
EXIT THROUGH SALE OF SHARES TO CTT CORREIOS

2001-2002 NEXENTER, S.A

DATA CENTER SERVICES PROVIDER

VODAFONE (EX-TELECEL) AS MAIN SHAREHOLDER (80%) .
FOUNDER, INVESTOR AND BOARD MEMBER

EXIT THROUGH SALE OF SHARES TO VODAFONE

1999-2005 ALPHAMASTER, IMPRESSAO DIGITAL
MASTER FRANCHISE PROJECT FOR PRINTSHOPS
FOUNDER, INVESTOR AND BOARD MEMBER
EXIT THROUGH SALE OF SHARES TO CTT CORREIOS

1998-2000 INFORSYSTEMS POLSKA (WARSAW, POLAND)

PRINTING & FINISHING OF DOCUMENTS (MAIL, BANKCHECKS,
DIRECTMAIL)
2000 SALES OF €4M.
FOUNDER , INVESTOR AND BOARD MEMBER
EXIT THROUGH SALE OF SHARES TO POLISH PARTNER



Other professional Experience

2001-2002

1996-1997

1993-1995

1992-1998

1992-1993

1987-1991

1988

Education

2003-2006

2001-2002

1990-1991

1984-1989

CASA DA SORTE S.A.
SoCIAL  GAMES DISTRIBUTOR (LOTTERY, LOTO). COMPANY
REVENUES=75M€

BOARD MEMBER (FINANCE & OPERATIONS).

INSTITUTO SUPERIOR DE LINGUAS E ADMINISTRAGCAO
(SUPERIOR INSTITUTE OF LANGUAGES AND ADMINISTRATION)
LECTURER (OPERATIONS MANAGEMENT).

INSTITUTO SUPERIOR DE GESTAO
SUPERIOR INSTITUTE FOR MANAGEMENT SCIENCES
LECTURER, MATHS DEPARTMENT.

INESC- INSTITUTO DE ENGENHARIA DE SISTEMAS E
COMPUTADORES. aT SYSTEMS  AND COMPUTING
ENGINEERING INSTITUTE)

( SALES VOLUME IN 1997, 35 MILLION US $ DOLLARS)

HEAD OF PLANNING AND CONTROL DEPARTMENT SINCE JUNE, 1993.

BANCO COMERCIAL PORTUGUES ( BCP)
ANALYSIS OF BANKING APPLICATIONS.

INSTITUTO SUPERIOR TECNICO
LECTURER, MATHS DEPARTMENT

JET JOINT UNDERTAKING - CULHAM LABORATORIES |

HARVARD BUSINESS SCHOOL, BOSTON, USA
GRADUATED IN OPM — OWNER PRESIDENT MANAGER

CEMAF - ISCTE (INSTITUTO SUPERIOR CIENCIAS TRABALHO E
EMPRESA)
EXECUTIVE EDUCATION ON CORPORATE FINANCE

UNIVERSIDADE NOVA DE LISBOA
MBA

INSTITUTO SUPERIOR TECNICO, LISBON
ELECTRONICS AND COMPUTER ENGINEERING ( TELECOMMUNICATION AND
ELECTRONICS)
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